
 

Mission: South Central College provides accessible higher education to promote student growth and regional economic development. 
 

Vision: South Central College will be the region’s leading institution for transitioning individuals into the college environment, educating 
students for technical careers, and building student capacity for future study through inclusive student-centered programs and services.  
The college will be a committed partner in the regional economy, helping individuals and organizations compete in the global marketplace. 

COMMITTEE NAME: Shared Governance 
Academic Year: 2019-2020 
 
MEETING DATE 
Friday, January 24, 2020 

1:00-3:00 p.m., Elysian Visitors Center 
 

MINUTES 
 
Call Meeting to Order 

1:00 p.m. 
 

Roll Call of Members/Attendance  
Present: Gale Bigbee, Ben Braswell, Dr. DeAnna Burt, Dr. Kurt Dershem, Dave Edwards, Arlene Eliason, 
Renee Guyer, Cristen High, Dr. Shayne Narjes, Ashley Priem, Dr. Annette Parker, Roxy Traxler, and Lucinda 
Wells  
Absent: Ramona Beiswanger, Teresa Neufelder, Jennifer Ongie-Jindra, 
Guests: Shelly Megaw, Director of Marketing and Communications 

 
Additions to Agenda 

There were no additions to the agenda, but Dr. DeAnna Burt will be presenting the Decision Making 
Model on behalf of Dr. Narren Brown. 
 

Adoption of Agenda 
A motion was made by Gale Bigbee to accept the agenda. Dr. Kurt Dershem seconded. Motion carried.  
 

Approval of Minutes  
(Dec. 13, 2019) 
Gale Bigbee moved to approve the minutes as written. Cristen High seconded. Motion carried.  

 
Old Business 

Vice President of Student & Academic Affairs Update: An update on Student and Academic Affairs was 
given with the following highlights: 

• The Course Scheduling policy was reviewed with Faculty during the January In-Service and with 
the Management Team. AASC continues to work toward a balance of responding to the needs of 
students without having to make exceptions to the policy and strengthening the college’s space 
utilization.  

• Work continues on background checks. Next week input will be sought from programs on the 
current state of their implementation of student background checks to determine what is 
needed and where the responsibility should be. Some responsibility may lie with clinical sites and 
and students. 

• The Center for Teaching and Learning Excellence is being restructured to include three positions. 
Position descriptions have been drafted and shared with existing staff and are being expedited to 
the System for classification. Once classifications come back, the impact on current staff will be 
determined. The three positions will support online education, instructional technology, 
instructional design, curriculum, and assessment; all will be focused around faculty development. 
There is a sense of urgency to expedite the Assessment position. Otherwise, no changes in 
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existing staff is anticipated before the end of the Spring semester. It was also suggested that D2L 
support is needed on day to day basis. This support has been accounted for within the 
restructuring. Online education continues to be a priority and even more so with greater 
emphasis being placed upon it by the national accreditors and the Department of Education. 

• Reaffirmation of Accreditation is on track. The Federal Compliance Report is being finalized for 
submission this month. The Quality Highlights Report has been drafted and will be submitted in 
mid to late Feb. A second mock visit is scheduled for the morning (8-noon) of Feb. 28. This visit 
will include concurrent sessions and be more like the real visit. The itinerary for the event is 
currently being worked on. Conversations concerning the HLC visit during the January In-Service 
were deemed positive. There is nothing on the radar that suggests SCC will not be reaffirmed. 

  
President’s Update: An update from the President was given, with the following highlights: 

• Dr. Parker just returned from the AACC Workforce Development Institute, where she was on a 
panel with an MIT faculty and a professional from JP Morgan Chase concerning Artificial 
Intelligence and Workforce. Connections concerning Science Foundation grants ($20m) were 
made which might fit with Mechatronics.  

• Dr. Parker reported that she started an endowment scholarship, which was fully funded this year 
and will continue to be funded with matching funds. This scholarship fully funds a student on 
each campus.  

• The HLC Peer Review Team has requested a meeting with the President’s Advisory Council over 
lunch or dinner while they are here. The council is regional with about 20-25 people involved. 
This meeting is being scheduled with as many members who can attend.   

• Next week Dr. Parker will be in St. Paul Monday to Wednesday to attend the System Leadership 
Council, Board of Trustees meeting and the joint meeting with both bodies. Those present were 
reminded that Dr. Parker is the two year representative for the Board of Trustees Human 
Resources Subcommittee. Items concerning Equity 2030 are on the agenda and reading was 
provided by the Chancellor that can be shared with faculty. The goals of Equity 2030 were read 
from the MinnState website (https://www.minnstate.edu/Equity2030/index3.html ). They align 
with SCC’s strategic goals and efforts surrounding Just 1 More. A request was made to share this 
alignment with Shared Governance via a document. This document exists and will be shared.  

• Efforts such as the Food Pantry have resulted in SCC being named one of four Hunger Free 
Campuses from Lead MN. SCC continues to be a leader in this effort.  

• Access and Opportunity dollars were discussed as there have been some changes as to how 
these funds can be used. Funds at SCC are now funding ATD and other initiatives. The Equity 
Score Card concerning those funds was also discussed.  

• The 2022 Capital Bonding efforts will include criteria centering on Equity 2030. Plans are being 
made to include another renovation to enhance the North Mankato campus with more details 
coming as plans continue to develop. Faculty requested that work be done when classes are not 
in session.  

• The AASC meeting and Zoom meetings in general were discussed. While faculty gave this a 
chance on January 17 when snow and other factors prohibited some to come to campus for the 
meeting, it was not ideal. Faculty request that if a majority of attendees cannot be in the room 
that the meeting be cancelled.  

 
Vice President of Finance & Operations Update: An update on Finance and Operations was given with 
the following highlights: 

• Construction: The final phase of construction has begun on the North Mankato campus. 
Questions/issues about classroom space should be addressed to Roxy Traxler, but if the request 
was not in the design plan it may be hard to address. Lighting in classrooms was discussed. New 
energy code restrictions affected how lighting is used and requires dimmers instead of switches. 
The sensors can be adjusted, however, if there is movement in the room and lights are turning 

https://www.minnstate.edu/Equity2030/index3.html
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off during class. It was suggested that a form be made to address these items. This way items can 
be directed to the correct person more efficiently. 

• OSHA Compliance report: About a month ago there was a complaint made that fire alarms were 
disconnected and there was a roofing smell. OSHA inspected and SCC received a letter that no 
violations were made. Fire alarms were not disconnected and roofing has been completed.  

• Budget Update for FY20: A PowerPoint presentation was included in the packet and included a 
snapshot of where SCC is currently. In summary SCC is on target to break even, but there are no 
extra funds to spend. Programs that are out of funds are evaluated on a case by case basis in 
order to move funds from one area to another as needed.  

• Budget Prep for FY21: A PowerPoint presentation was included in the packet and discussed. 
Budgets will be linked to strategic priorities and mission. They should be examined based on 
what is needed for FY21 and not just an increase from FY20. This year revenue questions have 
been added and tools and a timeline developed to allow for earlier and more comprehensive 
budgeting. Budgeting tools will open Monday for budget managers. They have until March 10 to 
enter their budgets. Right now the System appropriation will be flat and tuition will be flat, while 
staffing costs are expected to go up about $650,000 based on contract increases. Those funds 
will need to be made up if legislation does not approve the supplemental increase. A change in 
special fees and tuition differential was discussed. While this could not be corrected for FY20, 
measures are being made for FY21 and beyond to recategorize those funds so they are captured 
by the program. The Next Gen Appropriation was also discussed. Next Gen includes ISRS 
replacement but also more systems over the course of the roll out.  

 
Human Resources Update: An update on Human Resources was given with the following highlights: 

• Staffing Update: The Staffing Update was included in the packet and discussed. The Job Audit 
process was discussed. Depending on who owns the classification the process can be quite 
lengthy.  

• Architectural Drafting was discussed. This request is currently with the Department Chair and 
Dean, but Dr. DeAnna Burt will follow up. Initially more information was needed to make a 
decision on replacing this position.  

• Hiring Timelines: The timing of faculty position approval was discussed. In general it was felt that 
faculty positions take too long to be approved to hire in a timely fashion. Retaining talent was 
also discussed. Changes have also been made to the budgeting process to include all known 
positions into the process. The perception concerning staff positions (particularly the CBI 
Director) being processed faster and the process for approving faculty positions were also 
discussed. 

 
Grievance Representative Report: There was nothing to report from either campus.  
 
Reaffirmation of Accreditation: See above.  
 

New Business 
Policy & Procedure Review: The following policies and procedures were included in the packet and 
discussed: 

• The issue concerning a title for policies and procedures indicating they were from Rochester 
Community College is being addressed and will not be on future policies and procedures. It will 
take some time to remove this from existing policies and procedures. 

• Student Directory and Limited Directory Information Available to the Public policy – REVISED 
(Narren) – no comments. 

• Data Governance policy – NEWISH (Narren) – no comments. 
• Data Governance procedure – NEWISH (Narren) – no comments. 
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• Faculty Qualifications procedure – NEW (Roxy) – Faculty expressed support for this new 
procedure. This applies to all those teaching a credited course, including adjuncts, unless 
provisions are made.  

Motion made by Gale Bigbee to move forward in process. Seconded by Ben Braswell. Motion carried.  
 
Class Max Forms: The following Class Max forms were included in the packet and discussed: 

• GCC 1145 – A signature from the new faculty member is needed on the forms. 
• GCC 1215 – A signature from the new faculty member is needed on the forms. 

Motion made by Ben Braswell to approve the Class Max Forms for GCC 1145 and GCC 1215 pending the 
additional signature. Seconded by Arlene Eliason. Motion carried. 

• MECA 2241 – no discussion. 
Motion made by Arlene Eliason to approve the MECA 2241 Class Max Form. Seconded by Ben Braswell. 
Motion carried.  

• MTT 1150 – no discussion. 
Motion made by Gale Bigbee to approve the MTT 1150 Class Max Form. Seconded by Cristen High. 
Motion carried.  
 
Service Awards – New Vendor: An overview of the new process for Employee Service Awards was 
included in the packet and discussed. A new vendor was selected (Gieger). Instead of all employees being 
recognized at the April In-Service, those hitting milestones will receive an email in their anniversary 
month instructing them to select a gift. The gift will then be mailed to campus or their home and HR will 
be invoiced. There was an increase in the value of the gifts as well. Starting Feb. 1, this will roll out to 
those who hit a milestone April 2019 to February 2020. The foundation is helping to offset the cost.  There 
are several categories with a range of items to select from. Staff are currently looking at the tax 
implications of the option of deferring the gift to the Foundation.  
 
Decision Making Model – draft:  A draft of the Decision Making Model was included in the packet and 
discussed. This originated from the communication survey, which indicated the need to clarify where 
there are opportunities for input in the decision making process. The model reflects where ideas are 
generated from, what bodies are consulted, and the flow out of communication. Because the model does 
not illustrate how decisions are being made but who makes them, a title change to Decision Making 
Framework was suggested. How decisions are made are outlined by the contractual agreements, bylaws, 
procedures, and processes of the groups being consulted with. A suggestion to add the Foundation was 
also made. The purpose of the framework is to better identify the flow of information and resolve items 
getting stuck in the pipeline. The item is currently posted on the Office of the President SharePoint site for 
14-day review. 
 
Legislative Update / MinnState Day at the Capitol (Feb. 24): Shelly Megaw distributed two handouts and 
discussed the supplemental budget request and the MinnState Day at the Capitol with the following 
highlights: 

• Budget Priority List: There is a bill in both the House and Senate regarding bonding. While SCC 
does not have an item on the list, the roof in Faribault ($1.5M) is part of the top priority of 
statewide HEAPR projects. The Governor is in support of this.  

• Supplemental budget information sheet contains information regarding the System 
supplemental budget request that went to legislators. It explains the gap in funding and why it is 
needed. It would mean about $1.1M for SCC; $650K of this would cover staff increases. This is 
not currently in the Governor’s budget plan, but he could change his mind.  

• Dr. Parker advocates for SCC with legislators strategically to match their interests with SCC 
initiatives. While many will not be able to attend our National Technical Signing Day event as it 
falls during the legislative session, in the past they have liked handing out those scholarships. IN 
addition Dr. Parker will be meeting with legislators to tell the story of our expertise, what SCC 
brings to the table, and SCC’s commitment to students and community. Faculty were reminded 
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that if they have an offer to give public testimony, to consult with Shelly before committing. 
There are System policies to help arm speakers politically before committing so as not to violate 
policy.  

• Feb. 19-20 is MSCF Day at Capital. There will be a dinner and presentation on Feb. 19. On Feb 20 
volunteers are needed to go talk to their representatives and tell the story of SCC. Those 
interested should contact Renee Guyer.  

• Feb. 24 is MinnState Day at Capital – This will allow MinnState to show support in numbers but 
also meet one-on-one with legislators to give Student Testimonial stories. The day is a casual 
meet and greet with hands on demonstrations. SCC was not selected as one of the featured 
schools. 

• Feb. 1 SCC will host a Legislation Listening Session. SCC was also involved with the Minnesota 
Chamber listening session in Faribault. Workforce was their number one priority and this was 
tired to the MinnState funding request.  

 
Next Agenda Topics 

Future Items:  Having a person dedicated to Aviso was requested. It was also suggested that there be 
enhancements made to clearly define for students so they know who to contact for assistance. It was 
thought this could be programed to route to the correct office based on a drop down menu.  
 

Adjourn 
A motion was made by Ben Braswell to adjourn the meeting. Gale Bigbee seconded the motion. Motion 
carried at 2:53 p.m. 

 
Recorded By 

Susan Jameson 


